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Date: 26 September 2001

Re: Invoice for AFNIC services to the DNSO for year 2000.

AFNIC has been operating DNSO Secretariat services in year 2000. The payment of these services has been approved by the Names Council meeting held on 24th January 2001, cf. http://www.dnso.org/dnso/notes/20010124.NCtelecon-minutes.html, provided the following three conditions have been met:

1. Services provided at no cost during interim period of three month, 1st January to 31 March 2001;

2. A satisfactory report from AFNIC on the IP acquired by the DNSO;

3. Additional report on how AFNIC'S costs should be allocated within the DNSO;

With regard to interim period of three month: 

The first condition is automatic. AFNIC has been providing the high level professional service during the entire interim period, which ended 31 March 2001.

With regard to Intellectual Property acquired by the DNSO: 

The document stating a nonexclusive transfer of the software and the intellectual property rights to the software developed by myself for DNSO usage was prepared in July 2001 by Eric Barbry, AFNIC Legal Counsel, and is attached.

With regard to allocation of services within the DNSO: 

AFNIC report on its services to the DNSO has been presented to the Names Council on 1st December 2000, cf. http://www.dnso.org/secretariat/2000.AFNIC-DNSO.html . The allocation within the DNSO has been separated into:

· Service to the NC

· Service to the GA

· Service to the Working Groups and Committees

· General service for the DNSO

· Buildings, hardware, software, administrative work

Whereas such break down suits the Names Council wishes, it is much artificial from the practical point of view. The Secretariat services such as development of tools for voting purposes are transversal. The voting process as required by ICANN Bylaws is transversal. The details of activities are listed in the 2000 AFNIC report.

Since 28 months AFNIC has been providing the high level professional, reliable, round the clock services, including Saturdays, Sundays, and holidays. The DNSO gained the reputation of human presence, somebody answering questions, not just an automaton. The everyday maintenance is equivalent to four hours a day work. During voting time, with nominations, endorsements, acceptance the full time presence is necessary over six to eight weeks in addition to maintenance. The Scribe service to each Names Council teleconference is equivalent to one week work. The time necessary to keep up with ICANN and DNSO matters (browsing mailing lists, reading documents) is not estimated, as it is an essence of my work for AFNIC. Last not the least, several set of tools, including voting ones, has been built up, very often “on the fly” and without formalized specifications or documentations, to answer an immediate needs arising from the Names Council or the General Assembly.

Kind regards,
Elisabeth Porteneuve

PJ.
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Invoice N° F0109-04011, dated 26 September 2001, for DNSO services in year 2000, USD 59,400

2.
Document stating a nonexclusive transfer of the software and the intellectual property rights to the software developed by myself for DNSO
